
Leadership Team and responsibilities 

Director Director 

Chief Executive 

Corporate 

Strategy/Planning 

& Coordination 

Crime & 

Community Safety 

Customer Services 

Equalities/

Consultation & 

Community 

Engagement 

Families & 

Communities 

Future of Public 

Services & Service 

Integration 

Health 

Housing Options/

Homelessness 

Programme & 

Project 

Management 

Strategic 

Communications 

Economic 
Development 

Growth Areas & 
Regeneration 

LEPs/Business 
Development 

Markets 

Partnership & 
Development 

Place Shaping/
Planning Policy/
Strategic Planning/
Local Plans/S106/
CIL/Specialist 
Services 
(Conservation & 
Landscape) 

Strategic Asset 
Management/
Property 

Strategic Housing - 
Housing Enabling/
Housing Company/
Gypsies & Travellers 

Strategic Property 

Tourism (Strategic) 

Town Centre 

Cabinet 

Management & 

Support 

Civic Office 

Democratic 

Services 

Elections 

Health & Safety 

Human Resources 

Learning & 

Development 

Legal 

Members’ Support 

(Ward Members) 

PAs 

Payroll 

Scrutiny 

Management 

Support 

Car Parking 

CCTV 

Cemeteries 

Commercial 

Services 

Facilities 

Management 

Fleet Management 

Grounds Maintenance 

Heritage & Culture 

Land Drainage 

Market Operations 

Parks & Open 

Spaces (inc trees) 

Property & Estate 

Management 

Public Halls 

Street Cleansing 

Waste Collection & 

Recycling 

Development 

Management/

Building Control/

Enforcement 

Environmental 

Health - Food 

Safety/Licensing/

Environment & 

Energy 

Housing Standards/

Private Sector 

Housing/Nuisance 

Land Charges 

Audit 

Business 

Development/

Commercial 

Financial Services 

ICT 

Performance 

Management 

Procurement 

Risk Management 

AD Families & 
Communities 

AD HR, Legal & 
Democratic 
Services 

AD Operations AD Resources & 
Performance 

AD Growth 
AD Planning & 
Regulatory 
Services 


